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Along with cutting
fares, making London
safer is my top priority
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More local police to make you
safer from crime
Along with cutting fares, making London safer is my top
priority. Every budgetary and mayoral decision will be
taken with these two priorities in mind.
Most importantly, I will reverse Boris
Johnson’s cuts to police numbers. I will
do this because I know from experience
that getting more police on the beat cuts
crime and keeps the police and residents
in touch with each other. And because
everywhere I go Londoners tell me that is
what they want in order to feel safe.
Overall crime was cut significantly when
I was Mayor and continues to fall. But
the rate of decline has slowed to just
one per cent, and Metropolitan Police
statistics show that serious crimes such
as robbery, residential burglary and rape
are all rising. Indeed, in every year for the
last three years:
• Knife crime among young people
has increased
• Knife crime more generally has
increased
• Robberies have increased
Perhaps under the radar of key crime
statistics, anti-social behavior blights
many neighbourhoods. Women,
in particular, can be threatened by
aggressive harassment on the street.
It is scandalous that in the face of this
crime wave the Tory Mayor cut the
number of police.
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My approach to tackling crime is
straightforward: I will get police
numbers back up to the level needed
to make London safe, with a focus
on local neighbourhood policing by a
force that looks like the community
it represents - Londoners in all their
diversity. And, as the other sections
of my manifesto set out, I will work to
make the majority of Londoners better
off, addressing the inequality and despair
from which crimes grows.
A vital job of the Mayor is to show
leadership in the event of a crisis.
Fortunately, there hasn’t been another
terrorist attack like 7 July 2005 while
Boris Johnson has been Mayor. But when
the dreadful riots were tearing London
apart last summer, it took four days for
the Conservative Mayor to be persuaded
to come back to London. And when
he did return, his flippant remarks and
broom-waving antics demonstrated that
he was too out of touch to understand
how most Londoners felt about the riots.
I will be a Mayor for all London, not
just the privileged few, and will always
put Londoners first particularly in times
of crisis.
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More police on the beat,
fighting crime
My central pledge to tackle crime is to reverse Boris
Johnson’s cut in police numbers.
Before I became Mayor in 2000 London
was in the grip of a very serious crime
wave following years of under-funding
of the Met. The Metropolitan Police
Commissioner told me bluntly that he
could not protect London properly with
the existing number of officers. I put an
additional 6,000 police officers on the
streets by 2008, with 1,000 more ready
to start after the election. That took the
total number of officers to over 32,000
by 2009.
Thanks to additional funding in advance
of the Olympics, that number rose to just
over 33,000 by 2010.
But the Tory Government has since
imposed swingeing cuts on the police
budget. A mayor who stood up for London
would have publicly resisted those cuts,
prioritised police numbers and strained
every sinew to find new money.

But instead Boris Johnson stood idly by
and hundreds police officers to be taken
off London’s streets. After months of
denial, Nick Ferrari finally got him to admit
this on his radio show in January that one
thousand seven hundred police had been
cut. Latest figures from the Met show
that the true figure is even worse – a cut
of two thousand one hundred officers.
Having been caught out, he is now
desperately trying to row back and
pledges to reverse part of that cut. But
he is too out of touch to understand
Londoners’ real concerns. His new
promise is still that there will be one
thousand fewer officers when he leaves
office than in 2010.
To make our streets safer, I pledge to
reverse the Tory Mayor’s cuts and get
London’s police force back up to the peak
number of officers we had in March 2010.

Boris Johnson forced to admit he cut police numbers
After months of denial, Boris Johnson was forced to admit on Nick Ferrari’s
LBC radio show that he has cut police numbers. This is the exchange:
Nick Ferrari: “You’re down 1,700
in the last two years?”
Boris Johnson: “Numbers go up
and down they naturally fluctuate
as officers retire.”

Nick Ferrari: “By 1,700?
Boris Johnson: “Yes, but as I’ve
said to you many times now we
will have more police on the beat at
the end of this four year term than
there were at the beginning.”

The Met employed 33,260 police
officers in March 2010. That
number had fallen to 31,128 by
January 2012. Despite his cleverly
phrased answer above, there
will be only 32,000 officers when
Johnson leaves office in May 2012.

How Ken will
fund reversing
Boris Johnson’s
police cut
I will pay for more police on
the street by:
• Bringing in new money
Ensure that Transport for London
pays the full cost of the Safer
Transport Command (£80
million over the Mayoral term)
and scrutinise every third-party
relationship to see where we
can bring in further new money.
• Efficiency savings
Work with the Commissioner
to ensure that all possible
efficiencies are found at
Scotland Yard, including nonessential spending on such
things as chauffeur driven cars
and first-class travel.
I will play my part by cutting
£2.7 million next year at
the new Mayor’s Office for
Policing and Crime (MOPC),
the bill for which has risen
to £16.6 million despite
having fewer costs than the
Metropolitan Police Authority
it replaces.
• Stand up for London against
Tory government cuts in future
policing settlements, instead
of rolling over as Boris Johnson
has done
• W
 ith the initial new
funds it will be possible
to expand officer numbers.
This will allow the new
Commissioner to bear
down on overtime and
free up further resources
to increase the number
of frontline officers.

Source: www.lbc.co.uk/boris-admits-1700-police-jobs-lost-in-two-years]
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My 999 pledge for
safer neighbourhoods
One of the achievements of which I am most proud is the
creation of Safer Neighbourhood police teams, meaning
that each one of London’s six hundred and twenty four
council wards had a team of a minimum of six locally-based
officers whom the community can get to know and trust.
The Tory Mayor’s cuts mean that at least
three hundred of the sergeants who led
those local teams have been removed. I
will bring them back.
Over time we have seen that Safer
Neighbourhood teams need to be
available later in the evening than is
typically the case, as this is when people
are most in need of a police presence on
the street to make them feel safe. That is

“

hard to achieve with six officers.
My 999 pledge will mean more of the
Safer Neighbourhood teams will be
beefed up to nine officers, all with
a sergeant to lead them, and with a
presence on the streets from nine in
the morning until nine o’clock at night:
9 officers working from 9am to 9pm
where people need them most.

The Tory Mayor’s cuts
mean that at least
three hundred of the
sergeants who led
safer neighbourhood
teams have been
removed. I will bring
them back.

”
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Taking back our streets
- addressing anti-social behavior
For many people, their top local priority is to tackle antisocial behavior and street crime. Police figures show why
people are concerned – there were 4,728 more muggings
last year than in the previous year.
The Tory Mayor, like the Tory-led
government, is taking too many
risks with crime and anti-social
behaviour and local communities
will pay the price. It’s not just the
cuts to police officers, but they
are also tying the hands of the
police and local communities who
want to put a stop to anti-social
behaviour in their area.
Interim ASBOs mean the police
can act fast to stop harassment in
serious cases, but the government
wants to ditch them altogether.
And their plans to replace other
ASBOs with much weaker civil
injunctions means that persistent
offenders won’t face the force of
the criminal courts. Government
cuts are reducing youth services
across London with the result that
young people have fewer things to
do after school.
When I talk to victims, residents,
the police, or community
representatives no one ever calls
for fewer police, weaker powers
or less youth services. The Tory
Mayor is completely out of touch
on crime and anti-social behaviour.
I will join with the Yvette Cooper
and the Labour team to campaign
for the government to reverse its
plans and in London I will:
• Support Facewatch
I will support Facewatch, a
business-led initiative to tackle
crime which enables local firms
to file reports with witness
statements and CCTV footage
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directly to the police.
Where it has been introduced
it is already leading to more
arrests and cutting costs. The
Met estimates that, on average,
the use of Facewatch has led to
a seventy-two per cent increase
in detection rates and a two
week reduction in the average
speed of solving a crime.
I will ensure that all borough
commanders work with
Facewatch to introduce a
scheme in their area.
• Support Street Watch
Street Watch encourages
residents to adopt a new
working partnership with police
in providing ‘civilian patrols’ of
their own communities. There
are currently Street Watch
schemes within sixteen police
force areas, including Greater
Manchester and the West
Midlands. Early evaluations
of the scheme suggest it can
dramatically reduce the fear of
and perception of crime.
From the budget savings
identified above I will provide
funding for a Street Watch patrol
in every ward in London.
• Support ‘City Safe Havens’
London Citizens’ City Safe
Havens campaign provides
young people with places they
can go for protection if they feel
threatened on the streets.

I will work with business groups
and London Citizens to offer to
sign up more shops and other
enterprises to support this
scheme, strengthening links
between businesses and the
police. I will ensure that the Met
offer participating businesses
a service agreement, including
a named liaison officer and
regular visits from the Safer
Neighbourhood Team.

“

When I talk to victims,
residents, the police,
or community
representatives no
one ever calls for
fewer police, weaker
powers or less youth
services. The Tory
Mayor is completely
out of touch

”

• Continue Community Payback
I will continue to support the
Met and the London Probation
Trust’s ‘community payback’
scheme, which requires
convicted offenders serving
community orders to carry out
unpaid work to bring derelict
areas and buildings back into
public use, making the local
community that has been
blighted by their crime a safer
and more pleasant place to live.
• Police stations on the
High Street
Many businesses are facing
increased crime as a result of
the recession. As High Streets
become increasingly vacant the
air of dilapidation increases and
with it the likelihood of crime. I
will work with the Met, landlords
and local councils to enable local
police teams to temporarily take
up vacant space on the High
Street. This will improve police
visibility to businesses and the
public and help to lower crime.
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Working with local communities
to tackle youth and gang crime
Despite putting knife crime and serious youth violence at
the centre of his last election campaign, Boris Johnson has
failed on both.
The images of the riots and looting
on London’s streets during August
stunned the entire nation and made
headlines across the world. While
the vast majority of young men and
women are law abiding, far too
many of their lives are blighted by a
dangerous and immoral gang culture
that pervades certain areas in
London. ‘Postcode’ conflicts create
invisible but dangerous barriers
which destroy young lives.
The number of young victims of
knife crime has risen every year
that Boris Johnson has been
Mayor. Last year there were over
one thousand more young victims
of knife crime than at the beginning
of his mayoralty.

“

Reducing knife and
gang crime will not be
easy, but instead of
gimmicks I will focus
on what works – helping local communities
to change their own
neighbourhoods.

”
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As Mayor, Boris Johnson has
concentrated on eye-catching,
made for media schemes rather
than making any serious attempt
to tackle the problem. As his
own advisory group stated last
year, ‘there has been no political
champion…Much of the public
sector “top down” provision is
devoid of an clear understanding or
description of the problem of serious
youth violence that takes place in
local neighbourhoods throughout
the capital.’
Reducing knife and gang crime will
not be easy, but instead of gimmicks
I will focus on what works – helping
local communities to change their
own neighbourhoods.
Learning from the community-led
commissioning approach that is
being pioneered in Lambeth, I will:

• Put communities in charge of
the purse-strings
Provide funding for twenty pilot
projects that use the ‘Turning
Point’ model to put residents in
control, mobilising and building
community resources in the fight
against serious violent crime.
In Lambeth, this is already
beginning to happen. A group
of researchers, drawn from the
community, are talking to local
people to understand what
they feel will make a difference
for young people in their area.
These responses will be used
to determine what support to
provide. Some may decide to
bring in outside professionals to
intervene. Others may establish
a peer mentoring scheme, or
develop diversionary activities
such as a football team. The point
of the approach will be to trust
local residents to decide what will
work in their area, and to allow
them to develop the response.
Work around serious youth
violence across London has for
too long focused almost solely
on boys, both as perpetrators
and victims. I will ensure that all
programmes targeted at gangs
and youth violence will have to
address the specific experience
of women and girls as a condition
of being funded by the Mayor.
At least one of the pilots will be
specifically targeted at preventing
violence against young women
and the involvement of young
women in serious youth violence
and gangs.

• A police officer in every school
that wants one
Through Safer School Partnerships
and Safer Neighbourhood teams,
many schools have become safer,
better places for pupils to learn and
develop.
There are currently four hundred
and thirty state funded secondary
schools in London. As part of my
overall offer on police numbers, I
will ensure that every school that
wants a local police officer assigned
to it will be able to have one. On the
ground evidence shows that having
a police officer on site provides
intelligence that makes the police
more effective in tackling incidents
of youth crime, as well as building
trust and relationships between
young people and the police.
These officers will be available from
8am to 6 pm during term time –
patrolling before school, during
lunchtime and in the hours after
school when young people most
need to be kept safe.
• Learn from successful gang
mediation projects
I will work with the Met to learn
from the Brathay and Ceasefire
projects and successful initiatives
in Strathclyde, where trained
anti-gang co-ordinators work in ‘at
risk’ neighbourhoods’. They have
developed ‘mediation projects’
to de-escalate conflicts within
and between neighbourhoods,
and better management of the
secondary school transfer process
to achieve early identification of
those most at risk of gang activity.
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“

Community-led policing and a
force that looks like London
London is an incredibly diverse city with many different
communities. Historically, the lack of representation of
many of London’s Black and Asian communities in the
police has been a cause of tension and reduced the Met’s
ability to police effectively, as good policing depends on
co-operation from citizens.
I will work with the Police Commissioner,
Bernard Hogan-Howe, to continue his
good work and that of his predecessors
in creating a police force that looks more
like London and is open to all of the
Capital’s talents.
In the aftermath of the long-overdue
conviction of two of Stephen Lawrence’s
murderers we can reflect that policing has
come a long way since the MacPherson
report identified institutionalised racism.
But as Doreen Lawrence observed after
the trial: “The fact is that racism and racist
attacks are still happening in this country
and the police should not use my son’s
name to say that we can move on”.
That is why I particularly welcome the
review into stop-and-search announced
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I will work with the
Police Commissioner,
Bernard Hogan-Howe,
to continue his good
work and that of his
predecessors
in creating a police
force that looks more
like London and is
open to all of the
Capital’s talents.

”

by the Commissioner. Current practice
is wasteful and counterproductive, with
an arrest rate of only six in one hundred
people stopped, and an even lower
conviction rate. It has disproportionately
targeted young black and Asian men,
most of whom were not engaged in
criminal activity and, therefore, risked
alienating entire communities.
We also need an urgent review of custody
arrangements. The sharp rise in deaths
after contact with the police is extremely
disturbing, as is the fact that nearly half
of those who died were Black or Asian.
A review needs to address the rise in
deaths, prevent them and to rebuild the
necessary trust between the police and all
Londoners.
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“

The four million
women and girls who
live in London have
the right to feel and be
safe – and it is the
duty of the police to
make it happen.

”

Women’s safety
London has high rates of violence against women, with
more than 3,000 rapes and 45,000 incidents of domestic
violence reported to the police last year.
As Mayor, I made tackling violence against
women a priority – launching the first panLondon Domestic Violence Strategy. Sadly,
Boris Johnson cut funding and posts to
tackle domestic violence, sending a signal
that it is not a priority. I will introduce a
programme of cross-agency co-operation.
It is particularly disturbing that reported
incidents of rape appear to be rising
year on year, while the proportions of
detections which lead to charges or
another resolution are falling. The four
million women and girls who live in London
have the right to feel and be safe – and it is
the duty of the police to make it happen.
On entering office I will immediately
initiate a summit with the Metropolitan
Police and sexual violence specialists
to improve sanction detection rates for
rape. I will also examine how we can
ensure that more victims of sexual crime
are able to report to a specialist agency
rather than the police directly, something
which victims of sexual violence often
prefer to do.
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I will ensure that the Metropolitan Police
continues to prioritise violence against
women, working to ensure that all
boroughs across London have a consistent
and high quality response to domestic and
sexual violence. I will continue to fund all
four Rape Crisis centres in London for all
four years of my mayoralty.
Harrassment while simply walking down
the street or on the transport system is
a problem for too many women and girls
across London.
We will put more police on the street to
deter this sort of aggressive behaviour and
to make women feel safer. I will ensure
that every station under TfL control is
staffed with a visible presence, so that
everyone can feel safe and incidents of
abuse and harassment can be reported.
I will train transport staff to identify
sexual harassment and to intervene
and stop it. We will launch a high-profile
publicity campaign setting out that
sexual harassment of any kind will not be
tolerated anywhere in London.
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Tackling repeat offending
Repeat offending is costing London too
much. In London, there are around five
thousand people who are in frequent
contact with the criminal justice system
and have multiple unmet needs, including
for example addition and mental health
problems. They are repeatedly arrested,
and are often charged and sentenced to
short sentences in prison. Their crime
and anti-social behaviour puts daily
pressure on our police, our communities,
businesses and the public purse.

I will create a small intelligence-led unit
within the Metropolitan Police to identify
repeat offenders and the services that
can support them. I will also establish
a working group composed of senior
representatives from the Mayor’s Office
for Policing and Crime, the Metropolitan
Police, London Probation, health
services, local authorities and voluntary
sector representatives to guide their
work.

“

All London’s residents
have the right to live
free of the fear of hate
crime – whether due to
their race, faith or
sexual orientation.

”

Unite London against terrorism
Those of us who lived through the
terrible events of 7 July 2005 will never
forget the incredible way that Londoners
responded to an act of terror designed
to intimidate and divide us. Instead
Londoners refused to be scared and
stayed united. As we said at the time
there are ‘seven million Londoners – but
one London’.
Two things above all else are needed

to protect us from terrorist attacks: the
superb professionalism of the anti-terror
units at the Met, and good community
relations so that the police retain a good
supply of intelligence.
I will ensure that the police have the
resources they need to continue to
protect Londoners and that we engage
with all of London’s communities to
prevent future terrorist attacks.

Action to tackle Hate Crime
All London’s residents have the right
to live free of the fear of hate crime –
whether due to their race, faith or
sexual orientation.
Racist street crime – from verbal abuse
to violence – against black, Asian,
Jewish, Muslim and other ethnic minority
people remains a serious problem for
the communities affected. The last few
years have seen marked increases in
hate mail, threats and even physical
attacks on Mosques and Muslim
communities in particular. Lesbian, gay,
bisexual and trans Londoners continue
to suffer abuse, which can be particularly
distressing in and around schools, when
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teenagers are becoming aware of their
own sexuality. Cowardly bullying and
attacks against disabled people persist.
I will ensure the police prioritise
responding to hate crimes, including
racist and anti-semitic attacks on
communities, individuals, businesses and
places of worship. With the Metropolitan
Police Commissioner I will look at how
the police are logging and reporting
crime due to race or faith. Anti-semitic
and Islamophobic hate crime must be
specifically monitored, alongside other
hate crimes which are already specifically
logged, and annual figures must be made
public alongside those for other crimes.
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“

I will introduce an
online service that
allows victims of
crime to access the
progress of the
investigation of
their crime as well
as contact the
officer leading the
investigation

More support for victims
of crime
I will appoint a Victims’ Commissioner
to offer an advisory and support service
to victims of crime, providing a central
resource for anyone who does not
feel they have received the necessary
support locally.

”

cases. Learning from the Track My Crime
Service that has been pioneered in Avon
and Somerset, I will introduce an online
service that allows victims of crime to
access the progress of the investigation
of their crime as well as contact the
officer leading the investigation

Too often, victims of crime are left in
the dark about the progress of their

Stop privatisation
of the police
Elsewhere in the country police forces
have resorted to contracting private
companies to provide front-line services.
It has been reported that this might
include management of high-risk
individuals, patrolling public places or

pursuing criminal investigations. These
are jobs for trained police officers not
private sector contractors. There will
be no privatisation of the Metropolitan
Police on my watch.

The Mayor’s New Powers –
MOPC
This year the Mayor became responsible
for supervising the Met Police, replacing
the Metropolitan Police Authority (MPA)
with the Mayor’s Office for Policing and
Crime (MOPC).
Boris Johnson had used the existing
powers of the Mayor irresponsibly, with
a revolving door operating at the highest
levels of the Met. We have had three
Commissioners in four years when,
on top of the day-to-day problems of
crime in the capital, the Met has been
preparing for two massive events - the
Olympics and the Diamond Jubilee.
Of particular concern has been
the attempt by Boris Johnson’s
administration to interfere politically in
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the investigation into phone hacking.
Johnson himself set the tone by calling
the investigation ‘codswallop cooked
up by the Labour Party’. More seriously,
former Met Commissioner Paul
Stephenson revealed at the Levenson
Inquiry that Deputy Mayor for Policing,
Kit Malthouse, had on more than one
occasion challenged the Met for wasting
too many resources on what has proved
to be an extremely serious criminal
investigation.
I will use the new powers of the MOPC
more responsibly. The role of the Mayor
is to provide oversight and scrutiny,
as well as fighting the Met’s corner to
ensure it receives necessary funding
from government.
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